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PRESIDENT'S REPORT 

As my term comes to an end, this will be my final report to you as President of the BC 
Library Trustees Association. The past year has been a very active, challenging and 
exciting time for the BC Library Trustees Association and I am again pleased to report 
to you on the great work of a very dedicated BCLTA Board.

As you will see from the attached financial statements, the BCLTA continues in a solid 
financial position. The increasing activity of the Association is reflected in the increase 
in administrative and other capital expenditures. Overall revenues exceeded expenses 
resulting in a modest surplus this year and a solid cash reserve remains in place. These 

resources will allow the BCLTA to continue its efforts in meeting its Mission to "promote and foster the 
effectiveness of public library boards in British Columbia through unity, advocacy, education, and leadership 
for the advancement of library service throughout the province."

A great deal of effort and time has been expended to provide our mandated services. I am pleased to report 
this work has resulted in a number of excellent outcomes on a variety of fronts.

Library Advocacy 

We were able to build on the tremendous advocacy efforts of recent BCLTA Boards to continue to keep the 
importance of funding for public libraries on the radar screen of the provincial government along with municipal 
and regional district decision makers. On April 7, BCLA President Carol Elder, BCLTA Education Vice President 
Sally Gibson and BCLTA Vice President of Advocacy Lawrence Lavender joined me for a meeting with Minister 
George Abbott in his office in Victoria. We acknowledged and thanked the Minister for his support of public 
libraries to date before presenting our brief on issues of importance to the library community. The topics covered 
in the brief included the need to increase provincial grants to libraries, the strategic planning process, 
technology and sustainability issues, the changing role of rural libraries and a suggested legacy program 
designed to celebrate the contribution of volunteers and to facilitate donations to libraries around the province. 
The Minister restated his very strong commitment to BC libraries and recognized the significant contribution 
made by volunteer trustees throughout the province. You will find a full report on our website.

At the Union of BC Municipalities Convention in Whistler in late September 2002, the BCLTA jointly participated 
with the BCLA and ABCPLD in hosting a very successful BC Library's reception, which was attended by upwards 
of 350 city mayors, councilors and MLAs from throughout the Province. We were very pleased that The 
Honourable George Abbott and his Deputy Minister, Bob de Faye, attended and gave remarks again this year.

This was another hugely successful event and an excellent opportunity to educate and thank municipal and 
regional district representatives for their ongoing support of libraries and will be continued this year at the UBCM 
convention in Vancouver in September.  

Provincial Strategic Plan for Libraries 

2003 is the time for library boards to make themselves heard in the framing of the provincial government's new 
strategic plan for public libraries. I strongly urge all trustees to prepare briefs and participate in the process set 
out for this dialogue. This is the time to put forward thoughtful and considered ideas for the provision of library 
services. The government's timetable calls for a draft strategic plan to be submitted for publication by July 18, 
with a final report to the Minister by November 30.

It's essential that all members of the library community make use of this opportunity to help determine the future 
of public libraries in British Columbia. Your input will help BCLTA to make our voices heard in a process that will 
affect us all for many years to come

Communication and the BCLTA Website

Our Administrative Assistant Mandy Davies has been busy this past year with the production of several editions 
of the Open Door Newsletter. As well, the BCLTA website has been the focus of a great many changes over the 
past few months and will continue to be enhanced as we move forward. Mandy's web design talents have 
transformed the site into a very informative, pleasant and user-friendly tool for trustees and other visitors. The site 
now contains past meeting minutes, Annual Reports, Open Door Newsletters, government presentations and 
submissions along with photos of BCLTA events. I encourage you to visit the site often for the latest from the 
BCLTA and to provide us with pertinent information and news from your library to add to the site.

Conference and Awards

Of course one of our major undertakings this year has been our joint with the BCLA in Harrison Hot Springs 
 from May 29 to June 3, 2003. Conference Director Lynn Adams, with the assistance of Mandy Davies and the 

conference committee, has again organized an excellent conference. 

Our Board member responsible for Awards, Doug Edgar, received a number of nominations for awards this 
year. The awards are to be presented during the conference in Harrison Hot Springs. We extend our 
congratulations to all the nominees and to the winners. 

Education

This past year has seen the continuation of both in-person and on-line offerings of the Trustee Orientation 
Program (TOP). An in-person session was held in Vancouver in February as well as one in conjunction with the 
conference in Harrison Hot Springs. 

With the strong support and assistance of the BC Public Library Services Branch, the BCLTA continues to offer the 
Online Trustee Orientation Program at no charge. We continue to explore ways this online Trustee Orientation 
Program could be made available to Boards in other Provinces under license, customizable to their needs.

Sally Gibson, Vice President, Education continued the dialogue with Public Library Services Branch and members 
of the library community to develop and enhance the education offerings of the BCLTA.

Appreciation

As I conclude two exciting years as President of the BCLTA, I would like to extend my personal appreciation to 
all the members of the past two BCLTA Boards and Mandy Davies for their tremendous support and hard work 
during a challenging time for the Association. On behalf of the Board, I would like to extend our sincere 
appreciation to Mandy Davies for her diligent, creative and proactive approach to the challenging tasks we have 
placed before her. It has been a pleasure to work with someone with Mandy's talents and spirit and BCLTA 
continues to be well served by her.
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Appreciation
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all the members of the past two BCLTA Boards and Mandy Davies for their tremendous support and hard work 
during a challenging time for the Association. On behalf of the Board, I would like to extend our sincere 
appreciation to Mandy Davies for her diligent, creative and proactive approach to the challenging tasks we have 
placed before her. It has been a pleasure to work with someone with Mandy's talents and spirit and BCLTA 
continues to be well served by her.
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I would like to thank retiring Public Library Services Director Chris Peppler and his excellent team for their 
continued support for the very important work and role of public libraries in communities throughout British 
Columbia. I would also like to extend a thank you to BCLA President Carol Elder and Executive Director Michael 
Burris for their guidance, support and cooperation in our mutual efforts on behalf of the public library 
community in BC.

Finally, I would like to thank our member Boards around the province for the continued support for the role and 
activities of the British Columbia Library Trustees Association. It has been indeed a pleasure to meet Trustees 
from around BC and from across Canada and North America to share our experiences and to learn new 
approaches to our shared challenges. I look forward to my continued role with the BCLTA as Past President!

Respectfully submitted,

Blair Qualey
President, BCLTA 

AWARDS COMMITTEE REPORT

At the 2003 BCLA/BCLTA Joint conference in Harrison Hot Springs, the Board of Directors, on behalf of all BC 
trustees, honoured the following recipients:  Super Trustee Awards went to Mitchell Bickmore of Rossland Public 
Library, Gemma Jewison of Chetwynd Public Library, and Peter Wainwright of Vancouver Island Regional Library.  
The recipient of this year's Nancy Bennett Merit Award was Kay Bremner of Powell River District Public Library. In 
recognition of her years of distinguished service out-going Past President of BCLTA, Colleen Chambers, has 
been awarded an Honourary Life Membership in BCLTA

Local boards making nominations for any BCLTA award are reminded to complete a nomination form signed 
by two board members and to supply a very detailed account of the nominee's activities.  Anyone nominated 
for a Super Trustee Award or the Nancy Bennett Merit Award is probably very deserving, but the provincial 
awards committee can not possibly know of all the activities of all the candidates unless those details are 
complete in the nominations.  Local boards should not presume that what is known in the local community will 
be known on the broader provincial scene.  Unlike the candidates who are modest and unassuming, letters 
of nomination should be clear, detailed statements of dates, times, and accomplishments.

The association's board of directors had hoped to see more nominations for major awards and for advocacy 
awards this coming year and encouraged the membership to keep in touch with the awards program via the 
website.  The major awards are presented annually at the spring conference, but any board can make advocacy 
awards at any time throughout the year.     

Respectfully Submitted,
Douglas Edgar
Awards Director

COMMUNICATIONS COMMITTEE REPORT

The past year has been another active one for the BCLTA so we have had much to say. The Open Door, BCLTA's 
newsletter, was published several times throughout the past year. This year boasted a strong new look and 
content with the contributions of library boards and BCLTA board members along with the graphic talents of Luie 
Zappacosta from Zapp Worx Visual Communications. A copy of the Open Door continues to be mailed out to 
each library board and is available online for reference. This past year the Open Door has covered successes 
such as the Nelson conference in 2002, the fall UBCM BC Libraries Reception, spring meeting with Minister 
Abbott and feature articles focused on building a new library. We expect, with continued support and 
contributions of material from the library community, to continue sharing these successes.  

The BCLTA web site boasts continued growth, both in terms of visual appeal and of resources. It is hoped that 
trustees throughout the province will take advantage of the enhanced capabilities and resources of the website 
including the BCLTA Listserve, currently in place, as a forum for discussion on issues related to trustees.

Respectfully submitted,
Robert McConnell
Director, Communications

HUMAN RESOURCES REPORT

During this past year, BCLTA has evolved in many ways. With the advent of a new look and logo in 2002, we 
have continued to renew and update the Association. In August 2002, the board held a strategic planning 
session facilitated by Betty Baxter, which was encouraging and enlightening in identifying methods for future 
focus, growth and development.

One of the issues identified at this session was the need to re-visit the Policy Manual and consolidate positions 
on the board. A committee meeting was held in February to draft a formal special resolutions document for 
distribution in time for the 2003 AGM. The document and memo was circulated to all library boards in April 
and made available via the BCLTA web site. These changes will be subject to a vote at the AGM.

Another important change is to an online Trustee Handbook, currently under revision. In future it is expected that 
the handbook will be available online and by request, saving printing costs and avoiding outdated references.

Our Administrative Assistant, Mandy Davies, continues to work in many capacities for both the Board and in her 
teaching career. In February 2003, she reached her one-year of employment with BCLTA and has agreed to 
continue with the association, adding continuity and consistency to the Board. 

Respectfully submitted,
Peter Wainwright
First Vice President, Human Resources
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CONFERENCE COMMITTEE REPORT

The 2002 conference Leadership @ your library was an exceptional success for BCLTA.  As a stand alone BCLTA 
event, it drew close to 100 participants to Nelson to focus on issues and discussions for trustees.  Following on 
that success, BCLTA again joined with BCLA to offer this year's conference, 'HOT Ideas' at the Harrison Hot 
Springs Resort.  BCLTA board members facilitated 5 sessions on topics ranging from Web Page Design to 
Community Development.  Of particular interest was the joint LSB/BCLTA session on the Strategic Plan for Public 
Libraries as this document will form the Public Library policy for the government in the future.  TOP was offered 
as a pre-conference session.  The joint Presidents' Reception and the Awards Banquet gave trustees and their 
guest the chance to acknowledge the accomplishments of their colleagues and catch up events in other 
libraries.  

As is always the case, the conference was the outcome of a lot of work by many different people.  The hands-on 
organization and participation of BCLTA in the conference was greatly assisted by administrative assistant Mandy 
Davies who attended many meetings to organize our participation in this event.  Behind the scenes support 
came our conference director, Lynn Adams, and other board members.

The provincial conference in 2004 will take on a national dimension with the Canadian Library Association 
joining the BCLA and the BCLTA to present a truly Canadian product.

Respectfully submitted,
Lynn Adams
Director, Conferencing

ADVOCACY COMMITTEE REPORT

The Advocacy Committee began the year by setting four general goals and adopting a number of action 
statements to assist in achieving these goals. The following indicates the work accomplished and areas in 
which the Association, in the future, might direct its actions regarding advocacy. Committee members, Board 
directors, and others who contributed to our efforts are to be thanked. A special thank you to our Administrative 
Assistant, Mandy Davies for her expertise in assisting us.

Website development

The advocacy area on the website is established. To date it includes committee members, a definition of 
advocacy, goals, election strategies, links to related information, etc. Recommendations for additions to the 
site are always welcome and should be forwarded to the advocacy e-mail address.

Political relationships

On September 26,2002, over 300 Mayors, Regional District representatives, Provincial Cabinet Ministers and 
MLAs attended the third annual Libraries Reception at the UBCM Conference in Whistler. The host groups, 
BCLTA, BCLA and ABCPLD organized and participated in this increasingly popular event. This goes a long way 
in raising the profile of all our organizations and libraries in general. Honorable George Abbott, Minister of 
Community, Women’s and Aboriginal Services, addressed the government's commitment to our cause. News of 
support for the Audio Books program was welcomed news. Our "Life Long Learning" theme was promoted 
through our various materials and several door prizes were awarded from a number of donors. Corporate 
sponsors were Fatport and Canadian Video Services. 

On April 7, 2003 a formal meeting was held with the Honorable George Abbott, Minister of Community, 
Women's and Aboriginal Services at the Parliament Buildings. ADM, Dale Wall and Chris Peppler, Director, 
Library Services Branch were in attendance. Public Libraries were represented by Carol Elder, President of the 
BCLA, Blair Qualey, President of the BCLTA, Lawrence Lavender, V.P. Advocacy, BCLTA, and Sally Gibson, V.P. 
Education, BCLTA. A Brief, focusing on provincial funding for libraries, The Strategic Plan for Public Libraries, the 
Premier's Technology Council, Public Libraries and Economic Development, the Changing Role of Rural Libraries 
and A Library Legacy Program, was presented. The crucial role of the Library Services Branch was emphasized. 
The complete brief is available through the BCLTA website.

Relationship with the library services branch

The main emphasis this year has focused on the Strategic Plan. Together we have agreed to that a session 
consisting of panel presentations, with follow-up discussions on an "issues paper", would be not only an 
appropriate way, but also the only time that representatives of the stakeholder organizations could be together 
to respond to points of mutual interest. The intent is to have a representative of local government, trustees, and 
librarians on the panel. The consultant for the Plan development has been advised of our intent. We thank Chris 
Peppler for his support in this and wish him well in his retirement. He has been a tireless worker and a true 
advocate for public libraries.

Additional advocacy happenings

The BCLTA recognizes and commends the CLA and the BCLA in their responses to the Government of Canada's 
Innovation Strategy. The election of a number of "library" candidates in the fall municipal elections should 
certainly contribute to the cause for improved public library services. New pins have been ordered to add to our 
"tools". Initial work has started on a Local Advocacy Handbook. All of what we say and do on behalf of libraries 
has great potential to fulfill the advocacy role. Keep up the good work. 

Respectfully submitted, 
Lawrence Lavender
Vice-president, Advocacy 
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EDUCATION COMMITTEE REPORT

The Education Committee, working with the Board of Directors, directs and develops education programs that 
support the mission statement of the Association.  This year, the education committee focused significant time 
and resources on streamlining and revising BCLTA programs as per data received from the previous year's 
education survey.

In Memory of Patricia Charter:  Patricia Charter held the position of Vice President Education, from May 2002 
thuntil December 2002.  Patricia passed away unexpectedly on January 20 , 2003.  While holding the position 

of Vice President, Education, Patricia supported the Education Committee by commending and critiquing 
ongoing program revisions.  Patricia was a dear friend and a respected colleague who will be remembered for 
her advocacy of libraries and her commitment to user free service.

Appointment of Sally Gibson:  Sally Gibson was appointed to the North Vancouver District Library Board in 
December 2002.  In January 2003, Blair Qualey, BCLTA President appointed Sally to the position of Vice 
President Education.  

BCLTA Director Orientation:  In August 2002, Betty Baxter facilitated a one-day orientation and strategic 
planning session that enabled new and returning Directors to re-examine their roles & responsibilities.  A 
summary document was produced and circulated.  The BCLTA Board agreed that through this orientation, 
a good beginning to the year ahead was realized.

Trustee Orientation Program -- Live:  In December 2002, Dr. Ken Haycock agreed to facilitate the bi-annual 
TOP workshops.  As announced at last year's AGM, the first TOP workshop was hosted in Vancouver on 

nd thFebruary 22 , 2003.  A second workshop will be hosted on May 29 , 2003 in conjunction with the 
BCLA/BCLTA Conference in Harrison Hot Springs.  Dr. Haycock has kindly revised the Trustee Orientation 
Program and will continue to develop sessions based on participant feedback.  BCLTA is truly grateful to Dr. 
Haycock and commends him for his excellent facilitation of this most valued program.

Trustee Orientation Program  On-line:  Mandy Davies, BCLTA Administrative Assistant, has updated the TOP 
On-line Program.  TOP on-line is available year round and free of charge to Trustees from member libraries.  
BCLTA will continue to revise this site based on participant feedback.  Additional thanks must be extended to 
Ene Haabniit, LSB,  for her continued interest and support of this service.

BCLTA Leadership Program:  Joan Jarman and Marianne Hall facilitated a BCLTA Leadership Program for the 
library community in Nakusp.  Feedback on this workshop was not available at press time.  BCLTA is currently 
reviewing its Leadership Program and is eager to re-position and market it along with other BCLTA workshops.

Trustee Handbook: The BCLTA Trustee Handbook is now available in electronic format. Revisions are ongoing 
and hard copies will be printed and distributed in September 2003. Current versions will be available online for 
download.

Respectfully submitted,
Sally Gibson
Vice-President, Education

ADMINISTRATION REPORT

Membership
Form Invoices were mailed out early February 2003 resulting in a very positive 76% membership renewal 
response to British Columbia Library Trustees Association dues by early April.

Administration
Having completed one full year with BCLTA by February 2003 I feel more familiar with overseeing daily 
requirements of running the "virtual office". I continued to work closely with an accounting company in order 
to familiarize myself with maintaining accounts throughout a fiscal year using Simply Accounting

Open door
Although the Open Door Winter edition got a late start it was full of great information and boasted a new 
vibrant look. The Spring 2003 edition was even more informative, featuring an ongoing series on building 
new libraries as well as community art 

Education
Worked closely with Sally Gibson, Vice President Education, BCLTA and met with Ene Haabniit from LSB 
to launch an updated Top Online by March, 2003 available via the BCLTA website. Oversaw Top Live 
preparations and very pleased to work with Dr. Ken Haycock, facilitator.

Advocacy
Worked with Vice-President, Advocacy, Lawrence Lavender, to promote library awareness at a very successful 
UBCM, BC Library reception in Whistler, September 2002. Began preparations for September 2003 UBCM BC 
library reception, which will be held in Vancouver.

Conferences
In late 2002, attended regular pre-conference meetings towards joint BCLA/BCLTA conference May, 2003 
in Harrison Hot Springs

Respectfully submitted,
Mandy Davies
Administration
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REVIEW ENGAGEMENT REPORT

To the Members 
British Columbia Library Trustees Association

We have reviewed the statement of financial position of the British Columbia Library Trustees Association as at
January 31, 2003 and the statement of operations for the year then ended. Our review was made in accordance 
with Canadian generally accepted standards for review engagements and accordingly consisted primarily 
of enquiry, analytical procedures, and discussion related to information supplied to us by the Society.

A review does not constitute an audit and consequently we do not express an audit opinion on these
financial statements.

Based on our review, nothing has come to our attention that causes us to believe that these financial statements 
are not, in all material respects, in accordance with Canadian generally accepted accounting principles.

Burnaby, BC
April 7, 2003                                                       CERTIFIED GENERAL ACCOUNTANTS
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A review does not constitute an audit and consequently we do not express an audit opinion on these
financial statements.

Based on our review, nothing has come to our attention that causes us to believe that these financial statements 
are not, in all material respects, in accordance with Canadian generally accepted accounting principles.

Burnaby, BC
April 7, 2003                                                       CERTIFIED GENERAL ACCOUNTANTS
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BRITISH COLUMBIA LIBRARY TRUSTEES ASSOCIATION
STATEMENT OF FINANCIAL POSITION

JANUARY 31, 2003
(Unaudited)

                                                                                                                                                           2003             2002                     

A S S E T S

Current
Cash  and term deposit $   50,696 $   48,981
Accounts receivable 2,628 4,407
Prepaid expense       1,220                  - 

$   54,544 $   53,388

         

L I A B I L I T I E S
Current

Accounts payable and accrued liabilities $     3,106     $     4,838

N E T    A S S E T S

Balance — Beginning of year 48,550 25,100

Excess of revenues over expenses          2,888          23,450

Balance - End of year            51,438          48,550

$   54,544  $   53,388

APPROVED BY THE BOARD:
                                          

2

BRITISH COLUMBIA LIBRARY TRUSTEES ASSOCIATION
STATEMENT OF OPERATIONS

YEAR ENDED JANUARY 31, 2003
(Unaudited)

Signed

Signed

        2003           2002   
Revenues

Operating grant 
Library Services Branch $     30,000  $     30,000

Membership fees 36,259 35,421
Members training fees 5,340 456
Conference 18,205  4,990
Bumper sticker sales 348 6,970       
Donations 2,394  - 
Sundry and interest           229               870  

     92,775          78,707

Expenses
Programs

Newsletter 4,860 3,970     
Conference 2002 14,596 - 
Conference 2001 - 7,249
Library leadership - 349
Trustee orientation 3,839 1,259

Executive and Board 
Presidents advocacy 2,279 3,130
Meetings 17,666 12,363
Committee expenses - 207 
Union of British Columbia Municipalities 3,801 1,333

Administrative (Schedule)       42,846        25,397  
      89,887          55,257

Excess Of Revenues Over Expenses $      2,888  $    23,450

2
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BRITISH COLUMBIA LIBRARY TRUSTEES ASSOCIATION
SCHEDULE OF ADMINISTRATIVE EXPENSES

YEAR ENDED JANUARY 31, 2003
(Unaudited)

                                                                                                                                                         2003             2002     
Administrative Expenses 

Executive director's fees (Administrative Assistant) $   17,274    $    11,474
Office and equipment      5,291 774
Accounting 4,125  558
Continuing education  3,533 -       
Electronic mail and website maintenance  3,129  685
Supplies 2,026  402
Advocacy materials and miscellaneous 1,797            5,850
Telephone 1,217            1,624
License and memberships 1,140  -       
Rent 911            2,780
Research 882  -       
Postage and fax 687  539
Copying 418  156
Awards 300  259
Bank charges 116  77
Courier              -                 219

 
$   42,846    $    25,397 
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BRITISH COLUMBIA LIBRARY TRUSTEES ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

JANUARY 31, 2003
(Unaudited)

1. Nature Of Operations

The purposes of the Society are:

(a) To promote and foster effectiveness of all public library boards in British Columbia through unity, advocacy, 
education and leadership for the advancement of library service throughout the province;

(b) Through conferences, training, continuing education and library publications, the Society provides greater 
understanding of the role of library service in the community, and encourages the exchange of ideas between 
library administrations and other organizations;

(c) To encourage formal liaison with the Library Service Branch of British Columbia and other related provincial, 
national and international organizations to communicate issues, ideas and knowledge with regard to library 
service;

(d) To encourage every Library Board in British Columbia to be a member of the Society; and

(e) To strive to secure long term, stable funding through provincial and local governments, to explore additional 
sources of funding.

In the event of the winding up or dissolution of the Society, all the funds and assets of the Society remaining 
shall be given, transferred and distributed to such organizations that are determined to be registered charities 
which have purposes similar to those of the Society.

2. Accounting Policies

The following is a summary of the significant accounting policies of the Society:

(a) Revenues and expenses are accounted for on the accrual basis except for donations and membership fees 
which are recorded when received.

(b) Capital assets are expensed in the year of purchase and are not capitalized or amortized.  

3. Statement Of Cash Flows

A statement of cash flows has not been prepared as the information is readily determinable from the financial 
statements presented.
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PRESIDENT
Blair Qualey
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Vancouver BC V6G 1S8
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